o Prayer

How will the pastors treat the ministry team? W
The pastors will honor each person through:

e Encouragement

e The expectation of personal gro

e Loyalty i -
e Protection 0 /——
e Offering opportunities for dialogue

They will provide vision to the ministry team through:
e Decisive leadership /
o Clear expectations
e Healthy example
®

Accountability to staff
%@.\/ Inspiration
/\l&w/h:}}") How will the ministry team treat each
The ministry team will: %

Pray for, cooperate with, encourage and trust one anot
Act with and presume the best motives
Attentively listen to each other and provide and give and receive honest and tlmely feedback O}V

Value each person’s unique gifts and honor their call-
Strive to understand each other’s responsibiliti€s and time constraints W J‘d\
Strive for self-a m

Welcome and assist new staff me bers
\‘Fl/\ ;
ow will the m|n|stry team treat the pastors? %Q

5&/\’{‘"’_ The ministry team will: 11\0'
Pray for our pastors and honor them as servants called by God W@/

[ J
o Affirm their gifts while trusting their leadership.
e Support their ministry and give them our encouragement, commitment and cooperation

e Honor their work and personal time p
: \ é @ »# Beaccountable to pastors é) On__—> W ?MW
How will we handle prob s and differences? , '
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We commit ourselves to: /M’ !

e Pray for God’s guidance
Provide a safe and respectful enwronment in which to share concerns

Speak promptly, directly and kindly to the person

Honor confidentiality and avoid gossip. ﬁl/v\(

Be honest, open and empathetic d{,/
e

o

Not allow emotions or differences of opinion to int
Take responsibility for our actions
Apologize

Seek and offer forgiveness \JY\SLAQDO- Qo,u.hﬁ\

Seek the counsel of a mutually agreed upon mediator if the conflict cannot be resolved.
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We will move forward, acting in one accord, to serve God, our church and each other.
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